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Assignments 1 and 2
Assignment 1
Our Mental Machinery of Psychology of Intelligence Analysis
The reason as to why we can’t see what is there to be seen is because our perception about things is influenced by our education, role requirements and past experiences. Perceiving what we expect to perceive leads to reorganizing the unexpected phenomenal instead of the expected one (Norton, 2011). Also, most people always assume thus making them not to see what is there to be seen. Mostly assumptions tend to make people have wrong results instead of the actual ones through making a premature judgment. Some of the mental characteristics that make us perceive things and prepare early and false assumptions include. First, mindsets being quick to form resistance to change and, second, new information is assimilated into the existing images thus making some things go unnoticed.
We remember what we know from retrieving information from the sensory information storage, short-term memory and also long-term memory. According to Norton (2011), the sensory information storage helps in storing the visual images remembered when we open and close our eyes again as rapidly as possible. Secondly, the short-term memory helps us to retain the interpreted images which are usually an immediate and direct process. Third, through the long-term memory, we remember what we know indirectly as the process is typically laborious. All the three storage memories must coordinate to recall every single information passing from sensory information storage, short-term memory to long-term memory. 


Assignment 2
Open Source Intelligence (OSINT)
Open Source Intelligence (OSINT) is a foundation that is open to all to access information. OSINT gets nuggets of information, synthesize it and later analyze it ready to be used, for example, the fact behind the Chinese stealth fighter plane and Al-Qaida intentions. I can leverage OSINT to research my target since it collects information from the grassroots, synthesizes and finally analyzes it to the solid fact that can be relied upon. Also, the methods that OSINT uses to get information are always reliable an aspect that has made it attract attention from a different organization on different matters happening across the globe (Heuer, 1999).
OSINT has both positive and negative implication when relied on. According to Heuer (1999), the first positive implication of relying on OSINT is getting reliable information facilitated by high-quality technologies OSINT researcher’s use. The high-quality techniques are always updated to ensure they provide the users with only facts by avoiding any aspect of message distortion.
Secondly, OSINT is highly reliable when it comes to sharing and accessing their data as the sources are usually open with information which is nothing else but facts (Heuer, 1999). The high aspect of accessibility makes the foundation to have many followers as they can get information at their convenience, unlike others.
According to Heuer (1999), obtaining data from OSINT equips a researcher with a variety of long-term strategies to achieve various personal and business goals. Therefore, it shows that OSINT does not only mind about its development but also that of the researchers. Enabling researchers to achieve their personal goal has made OSINT to have highly committed researchers who love their job.
On the contrary, one of the negative implications of relying on OSINT is the challenge of filtering relevant information from the ‘noise' and without valuable tools can be time-consuming (Heuer, 1999). For that reason, it calls for OSINT to invest more in substance filtering tools as a way to ensure that they give nothing else but facts a practice that will increase the number of clients every day.
According to Heuer (1999), secondly, OSINT is not always ready to be used by consumers since it calls for sizeable analytical work to verify facts from false information, filter inaccurate news and validated reliable results. Before one accesses information from OSINT, it calls for critical analysis and thorough understanding of the requirements to use it. Need for critical analysis ends up consuming most of the user’s time which is a scarce resource. 
Consequently, OSINT fails to exclude traditional intelligence coming from various sources (Heuer, 1999). Having most of the information provided by OSINT containing the traditional intelligence aspect tends to bring a lot of question marks about the same information. Many people often disregard information with traditional intelligence regarding it as poor quality. Hence, it is the role of OSINT to do away with the traditional intelligence aspect as a way to instill confidence in their information users. Again, to gain a competitive edge over their competitors, having confident users on their work is a much weighty issue that needs a lot of concern and efforts directed towards it. 
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